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Abstract :

With the tremendous technological progress that the world is witnessing in all fields, it is important for organizations and
institutions with all their specializations to rely on technological mechanization and the application of electronic management
to keep pace with this progress. The trend toward digital transformation has become a necessity to avoid sudden problems
and crises and to ensure improved productivity in all institutions and different sectors, especially in a vital and important
sector such as the water sector, where water utilities that have not adopted digitization face many difficulties in terms of

monitoring performance, implementing operations, facing risks, and other daily tasks.

This research deals with a study and identification of the mostimportant requirements for digital transformation in the device
of implementing and managing the man-made river project in Libya, identifying the most prominent obstacles that may
impede this transformation. The descriptive approach was used in this study, and the questionnaire was used as the main tool

for data collection, in addition to personal interviews.

Analyzing the data was concluded that the most available requirement of the device according to the opinion of the research
sample is the presence of human cadres with the ability to operate electronic management tools, which may promise the
possibility of the success of digital transformation and the application of electronic management in light of proper planning
for the transformation process. This study also resulted in a weak availability of political and cultural requirements according
to the opinion of the research sample. The study recommended improving the culture of digital transformation among
employees through various means. It also recommended the development of the administrative organization in line with the
requirements of electronic management, enhancing information security, and working to strengthen the legislative and

security aspect to confront security risks.

KeyWords: requirements of electronic management, Man- Made River Project Authority.
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